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Field Services Reimagined
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Connected World. Connected Experiences.




Abstract

Yantr.ai is a cognitive platform enabled by machine learning and cutting-edge process design to provide
actionable insights for enhanced field services.

Introduction

A platform powered by Al/ML to provide insights and decision making for better forecasting, planning and
execution of your field services operations. It brings together tech, data, and people to hyper automate, optimize,
and improve customer experience for your field services operations.

Yantr.ai is Focused on Helping Enterprises With

End-to-end Al-based Cognitive Early alert Scenario Technician Process
visibility of demand decision supply-chain mechanism planning productivity re-engineering
and supply making

Top Challenges and Desired End State in Field Ecosystem

From To

High operating cost Optimized operational cost

Highly manual, disparate workflows Standardized, simplified, and digitized workflows
Fragmented, manual planning Centralized, objectives-driven prioritization

Rudimentary, single rule-based dispatch Global optimization and strategic planning
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Multiple systems and decentralized data Centralized data lake

Our Solution
TechM'’s Innovation Center of Excellence for Field Services

The platform is built to operate and transform any enterprise field services. It will underpin Tech Mahindra's Business
Process as a Service (BPaaS) offering that aims to reduce cost of operations and improve customer experience.
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intelligence via data flow = Training and handholding with
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Yantr.ai Built to Reimagine Field Services
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Yantr.ai Framework
Bringing intellect to control tower powered by artificial intelligence and machine learning.

CONTROL TOWER

Full control at all stages throughout the region/ world
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Imagine Yantr.ai as the next step towards granting your enterprise the advantage of one centrally managed system
and agility in working as a digital twin for field services to organize your workflow and optimize operations.

Tech Mahindra has worked with many conglomerates across domains and geographical locations to help them
manage their field services in order to serve their customers better, manage their networks, and build and support
their field operations.

Benefits The NXT.NOW™ Advantage

= Increase in technician’s productivity by approximately 7% = Proven capability of deploying the solution and

- Improvement of SLA by approximately 4-7% transforming field services organization

Industry experts on field services domain and

= Reduced unmet demand by 4%
technology

= Reducti f FTE field ti f 20% to 40%
eductiono across field operations from © = A blended onshore and offshore field services CoE field

= Improvement in production and efficiency of workflow

control centre by approximately 15% = Over 450k recommendations generated by our machine

learning solution

= Improved NPS by approximately 5-7%
P yapp y = Over 300 workflows mapped and reimagined in field

= Improved brand perception and strategic positioning services operations

= Over 45 bots deployed in field services

Contact Us @ BPSConsulting@Techmahindra.com
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