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CREDENTIALS
Global OEM

Total Value Management

« 15-18 % Material cost optimization

« -5-8% Product cost reduction of through Customer perceived
value analysis

« -5-8 % Supply chain cost optimization,4-6% Cost rationalization
of through commodity analysis & Supplier consolidation strategy

European OEM

Should costing & Value Engineering

= Performed Teardown & Benchmarking.

= Delivered Costing analysis for new concepts of all subsystems.
= Done VAVE study for critical & Top cost drivers.

= Provided supplier negotiation support

Leading OEM-Design Standards Optimization
Benchmarking -Vehicle, System and Component Level

= Standards Extracts, suggestions for India Specific requirements
= Design Optimization

= Material / Process optimization

= DVP Customization recommendation

= Tooling Recommendations

= |ndicative cost benefit overview
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