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Overview

As part of CloudNXT.NOW, Tech Mahindra is focused on driving innovationwith customized solutions to cater
theuniqueneeds of customers globally. Tech Mahindra's deep industry expertise and proven solutions that
focuson seamless modernization of infrastructure, applications, and data to the cloud, combined with the power
of Google Cloud helpsacceleratethe Cloud transformation journey for enterprises as they movetowardsa
digital-first future. Tech Mahindra's dedicated Google Cloud business unit and Google Cloud Centre of Excellence
is focused on leveraging Google Cloud Edgetechnology, 5G and securely managing network centric solutions
and application modernization with Google Cloud Anthos for different customers. Tech Mahindra isalso helping
clients build contact centers with high value digital experiences using conversational artificial intelligence (Al)
and empower customer support to provide quick resolutions.

Google Practice Highlights

As Google Cloud Premier Partner, Tech Mahindrais committed to helping clients realize the benefits of Google
Cloud anddriveinnovation. Our cloud solutions combined with the power of Google Cloud platformistheright
choice for enterpriseslooking to move up the digital transformation journey.

Global SI and Premier Partner for Google
Cloud

Expand Operations by Opening New
Delivery Centrein Mexico

Dedicated Center of Excellence
Focused on Developing Differentiated
Solutions on Google Cloud

300+ Professionally Certified Google Cloud
Architectsincluding Anthos.

1000+ Trained Engineers on Google Cloud
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Investmentsthrough Google Center of
Excellence in India
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Capabilitiesto Support AllPhases of the
Cloud Journey — from Cloud Assessment, New Acquisitions;
Planning, Migration and Modernizing

Applications A DigitalOnUSfor Cloud Native
’ engineering services
o o 3600 Strategic partnerships with Google - Brainscalefor cloud strategy,
T Services Engagements, Joint GTM roadmap, and consulting

partnerships, Co-development
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Key Offerings

Infrastructure Modernization Application Modernization Data Modernization
» Data Centre Transformation * Legacy Transformation » BigDataAnalytics
toGCP » Greenfield App Development » DataWarehousingand
* Hybrid/Multi-cloud Platform * AppsIntegration Businessintelligence
Engineering * Hybrid/Multi-cloud Apps/ SRE * AlandML
» Application Migration to GCP » StreamingAnalytics

N/
SAP Transformation Apigee Practice GCP Operations

« DC Modernization * APIGEE Sensefor Security + Monitoring of Cloud

« S/4 HANA Transformation * GoogleAnthos for Environment

* Merges, Acquisitions, and Environment Management » ResourceLifecycle
Divestiture * Advanced API Ops for Management

« Migration/Transformation Monitoring + SLA-based Supportand
Roadmap * APIGEE Compass for Resolutions

» Functionaland Non- benchmarking APl based « Continuous Cost Optimization
Functional Requirements transformation

Al & ML Capabilities

Cloud Security Workplace Modernization

+ Target Solution Design

» Advisory Services + Advanced Analytics, Smart Mi ion Methodologies. Tool
» Cloud Workload Protection Insights Dlgratlon stnogolegies; ool
Platform Services (CWPP) + Text Analytics, Natural esign

* Organization Mapping
» Email Platform, Data, and
Sharepoint Migration

+ Cloud Security Posture Language Processing
Management Services (CSPM) Computer Vision, Image, and

» Cloud Access Security Broker Video Analytics ; o
(CASB) « Speech Analytics ) ICdentltlyand ARutholrliatlon .

+ Cloud Identity Management + Conversational Al Oomp.lantt_:e, l(egula.oryan
Services « Intelligent Process Automation rganizational Folicies

Google Workspace for Business
Use Cases

Tech Mahindra Cloud Frameworks
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Case Studies

Business Challenges
The client needed to enhancetheir customer interaction and touch points across various
~~~~~ sales channelsto:

Increasethesales reachto thenew younger audiencefor selected productsinthe
segment

Reduce dependency on salesrepresentativesto createbrand and product awareness, an
issue acrossthe industry

Createbrand visibility and embracing newer cloud-based technology

High cost of maintenance of dealerships

Our Solution
i@% One-touch application thatintegrates the needs of large dealership 0—0

Product portfolioand comparisonalong with360° visualizer

EMI calculator, test drive, online booking, enquiry, and assistance, customer testimonial
videos,awardsand accolades, customer feedback and customer enquiry
Real-timevideo conferencing via the sameapplication

Leveraged Google partnership to build a digital solution leveraging Google Cloud PaaS

and SaaS offerings such Google Drive, Maps, App Engine, Hangout, Gmail APl and Cloud
Datastore

Value Delivered
Ensured 70% of the cost saving through the virtual dealership
Improved customer experience, engagement, and customer delight
Optimized sale process cost to the dealership )
-Better cross selling opportunities forauto OEMs

Business Challenges
Keeping the data in multiple areas was expensive and was using lot of space
Consolidatingthedatafromallthedifferent sourcesinto oneplace °
= Moving fromHDFS to cloud storage
Showcasingand viewing data in theformof reports and other means was difficult so
wantedtomovetoBQ tablesto show thedataina synchronized manner

Our Solution
Analysis: Of the various existing data sources, ainframe, LOG files from Linuxand Oracle
DWH; and of data complexity and its scope
L Unstructured data: Around 150 functional area which were sending files to HDFS and
xvﬂ Data Meer have been pushedinto BQ tables by the shell scriptsthat uses BQ commands
Identify bad records: In Log files and cleansing them before pushinginto GCP
Structured Data: Automating the process of fetching each tables data intoHDFS using
Sgooptooland migratingthedata into GCP BigQuery tables, done through Shell scripting
Implemented: Logging and error handling process

Value Delivered
Combining multiple processes/jobsinto one single platform for better manageability as
comparedto various flows in legacy systems
Users to view or access data from BigQuery tablesin Google Cloud instead of viewing
data fromindividualfiles
Automation of the migrationprocess, which saved timeand effort for the existing
= migrationinto HDFS




Business Challenges °
Moving digital solutions fromon-premises data centresto cloud and build cloud-native
applications
Modernizing applicationsto bring all efficiencies of cloud, including faster release,
scalability,and better MTTR
Enabling rapid replication and provisioning for disaster recovery
Embedding security into application developmentcycle

Our Solution

DevSecOps/Site reliability engineering Support two cloud platforms (GCP and Azure) and
responsiblefor onboarding different teams within the client's organization into the

i@ﬁ infrastructure built by them
DevSecOps: Performed threat modelling while building microservices architecture,
integrated code scanning and vulnerability scanning into Cl/CD pipeline for continuous
scanning and runtime application self-protection C/( 3\)
Front-End: Focus on release planning, development of user stories, bug fixing and hotfixe =
maintain metricsand managelibraries for Analytics Manager |] |]
Back-End: Design and develop new microservices or enhancementsto existing |:|
applications pertheteam's user stories; develop new services per the client's defined style
guide
Quality Engineering: Improvethe overall quality and reliability of therelease; createtest
scriptsfor services using service basedtools; createtest strategy, test plan, and execute
automated and visualtests, and integrateto release engineering pipeline

.
Value Delivered
= Microservices driven application architecturereduced the lead timeto release the code

faster, better quality and brought operational visibility and elasticity
Improved application security by adopting into early cycle of microservices application
buildandintegration.
Cloud platformagnostic solutions such as Terraformand Spinnaker provided consistent
andrepeatable workflows that reduced the onboarding time on multiple platforms, such
as Azurewheretheteamhas already started to work on and benefit from such solution. ¢
Cloud proposed solution enabled Multi-region, high-availability, and disaster-recovery

Business Challenges
Adoption of chosen cloud environments across the group business units
- Effective utilization of newly invested collaboration and productivity platform— G Suite
To be able to continue using legacy Microsoft Office documents, Macros, and soon, in the
G Suitenativeenvironment

Our Solution
(TN Assess, qualify,and develop standard solutions to migrate Microsoft Office documents
KV% from Microsoft to the Google ecosystem
Re-architect, develop Google Scripts to re-mediate large number of complex macros
written using visual basic
Remediation of variety of document types — MS Word, MS Excel, MS PPT, and varying
complexity with MS Access integrationsand more

Value Delivered ;
Factory mode of operations for re-mediation of largenumber of MS documents
Re-usablecomponentsto expeditethere-mediation process
Full leverage of G Suite and apps script features avoiding hosting a GCP native
applications, thereby causing additional budget pressures



Please reach out to- CloudNXTMarketing@techmahindra.com

Tech
Mahindra
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www.youtube.com/user/techmahindra09
www.facebook.com/techmahindra
www.twitter.com/tech_mahindra
www.linkedin.com/company/tech-mahindra
www.techmahindra.com
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