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Abstract

Unlock unprecedented business efficiency with SAP Signavio, complemented by the unparalleled
expertise of TechM as the core implementation partner and offering leader. With this solution, you
can seamlessly integrate cutting-edge technology into your processes for enhanced productivity
and innovation.

Introduction

Innovation converges with efficiency with the transformative partnership between SAP Signavio and Tech
Mahindra, to redefine your business processes. TechM, as the core implementation partner, brings a wealth of
experience and technological prowess to complement the capabilities of SAP Signavio. This collaboration
ensures a holistic approach to process optimization, enabling your organization to navigate the complexities of
the modern business landscape with ease.

SAP Signavio is a cloud-based suite for business process transformation, aiding companies in comprehending,
enhancing, and evolving their business processes across SAP and non-SAP platforms. This enterprise BPM
solution integrates people, applications, and data to create purpose-built processes, utilizing business process
intelligence technology. It enables employees to swiftly grasp organizational workflows, fostering active
engagement in process improvement for increased efficiency and customer excellence. Our team of over 200
professionals adeptly trained in diverse BPM tools, with a specialized focus on SAP Signavio. We offer
end-to-end BPM solutions, seamlessly integrating process modeling, workflow orchestration, and process
intelligence, delivering unparalleled value to clients across the globe.

Our Solution

Our solution combines the powerful process intelligence of SAP Signavio with the strategic implementation
proficiency of TechM. Through meticulous planning and execution, we streamline your business workflows,
improving visibility, agility, and decision-making. Signavio's integration with SAP S/4HANA enables superior modeling,
sharing, collaboration, and auditing, resulting in accelerated migration and time-to-value. The collaboration between
SAP Signavio and TechM ensures a solution that not only meets but surpasses your expectations.

Process analysis and mining

Complete process analysis and mining for enterprise transformations and operational excellence
initiativesin addition, Process Insights is a process analytics solution that helps to rapidly discover
areas for improvement and automation within your SAP business processes.

s Process and journey modelling

wlnl& (\5/% =
ﬁ ) a Standardized process and journey management, simulation and modeling from a business process

and customer experience perspective. It enables organizations to capture, improve and maintain
the business processes, fast and at scale. In addition, Journey Modeler solution helps to intuitively
design customer journeys and connect them to the underlying processes to foster
customer-centricity and operational excellence together.

Process governance and automated execution

Maintains organizational and regulatory compliance of all documented processes and automates
existing processes. It transforms business process models into standardized process governance
workflows and enables organizations to increase internal and external compliance.

Process collaboration and value acceleration

Stakeholder alignment and active collaboration across departments and access to a myriad of
value accelerators and resources. It acts as a single source of truth. It unites employees across
your organization at a transparent meeting point and combines their expertise while fostering
visibility and teamwork.
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A cloud-based process transformation suite that provides the ability to understand, improve, and
transform all of their end-to-end business processes fast and at scale (across SAP and non-SAP
solutions). SAP Signavio can support as an end-to-end process management solution for S4 HANA
migration, GBS and shared service transformation, operational excellence, merger, and acquisition.

Benefits

Experience a myriad of benefits with our integrated solution and achieve operational excellence
through streamlined processes, reduced costs, and improved resource utilization. An opportunity to
gain unparalleled insights into your business operations with SAP Signavio's advanced process insights.

TechM's expertise ensures a smooth transition and helps minimize disruptions. So, enjoy enhanced
scalability, allowing your organization to grow seamlessly and elevate customer satisfaction through
quicker response times and optimized services. It's time to embrace a future-ready business model
that adapts to change and positions you as an industry leader.



Process Efficiency

Reduction in process cycle times by an average of 20%, leading to
a 15% increase in throughput.
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Cost Reduction

Operational cost savings of $1 million annually through streamlined processes
and reduced manual efforts.
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Compliance and Risk Management

Achieved a 98% compliance rate, resulting in a 25% decrease in identified risks
and associated mitigation costs.
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Quality and Customer Satisfaction

Improved product quality, with a 12% reduction in defects, contributing
to a 10% increase in customer satisfaction scores.
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Innovation and Agility

Reduced time for process innovation by 30%, fostering a 15% increase
in overall organizational agility.
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Visibility and Reporting
Increased process visibility, with a 25% improvement in reporting accuracy
and a 20% reduction in decision-making lead times.
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Time-to-Market

%@ Accelerated time-to-market by 15%, resulting in an 18% increase in new
product/service launches per year.

The NXT.NOW'™ Advantage

TechM's commitment to innovation amplifies the advantages of our collaboration and leverages
the latest in digital technologies, including artificial intelligence (Al), internet of things (IoT), and
automation, to drive unparalleled business outcomes. Our 200+ trained consultants bring in-depth
expertise and domain knowledge, supported by diverse deliveries, case studies, and client
testimonials that distinguish us in the industry. With TechMNXT, our commitment extends beyond
a one-time implementation to an ongoing digital transformation journey. As a strategic partner, we
not only understand technology intricacies but also stay ahead of industry evolution to meet your
evolving needs.

Choose the SAP Signavio and TechM collaboration for a future where your business not only
survives but thrives in this digital era.
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