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Reconciliations and exception
management is an integral part of
any Financial Institution and
constitute a large element of back
office  processes to deliver
operational efficiency effectively
and efficiently.

The bigger challenge for any
Financial Institution is to manage
manual reconciliation process.
They become time consuming
and handling diverse
reconciliations types along with
fluctuating transactional volumes
lead to escalating costs and is a
resource intensive exercise.




MAJOR CHALLENGES EXPERIENGED IN RECONCILIATIONS
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Tech Mahindra offers Reconciliation as a Service, an integrated solution to empower end users to easily
manage complex data problems in a fraction of time required by traditional systems.

Value in 30 days

Tangible buisness value
in @ month

Result in 7 days

Processes up and
running in a week

Live in 24 hours

Your environment is live
in one day

TECHM'S INTEGRATED BPAAS SOLUTION FEATURES

TechM’s integrated solution combines the best in class smart platform with cost effective managed
services, powered by our intelligent automation technologies to streamline and optimize overall

Reconciliation experience.
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BENEFITS DELIVERED
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Reduces
operation
cost by
20%-30%
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Reduces
Capex

by 40%-50%

Enhances

operational
efficiency by
30%-40%

Reduces
process TAT
by 40%-50%
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TOP SHOP FOR ALL RECONCILIATION
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SUBJECT MATTER CREATE BEST PRACTICE, BEST-OF-BREED
EXPERTS (SME) ACCELERATORS & TOOLS SOLUTIONS & PLATFORMS

Define Approach,

. Migration T : Architecture &
Consulting p : Timelines, Implementation :
& Gap Analysis Readiness check & Deployment Design
: : Static Data Reporting Scoping
Analysis Feed Analysis Requirement Requirements and Client Sign-Off
Design & Configuration / Workflow & Testin Production Support
Development Matching rules Reports 9 & Maintenance
Peripheral Feedzlgtaet%ration Release Project & Program BCP & Security
P Transformation Management Management Compliance
Business Break Operations Metrics Scé)érﬁiigl%i(s&
Operations Management Management Reporting Improvement

USE CASES
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Capital O o
Markets Regulation Clearing & Broker Custody Fund
exchange relationships administration
Finance & : : : : : :
Treasury Balance sheet P&L recs Inter-ledger Payment Nostro / vostro Intra-day
substantiation comparisons recs recs cash
movements
System o o 0
Integrity Inter-system reconciliation Reference data consolidation System migration
Generic o o
Comparisons

Generic one-off comparison Generic regular comparison

For more details, please write to us at:

Ankit'Saini - AS00671770@TechMahindra.com
Atul Singh - AS00640534@TechMahindra.com




