
Abstract
Over the past few years, the market has 
shifted from pure products-based 
companies to an influx of services-based 
companies. PMaaS or project 
management-as-a-service leverages 
established structures and frameworks for 
predictable outcomes.

Introduction
Tech M’s PMaaS solution addresses the 
challenges of project management in 
today’s dynamic business environment. 
With an agile and scalable approach, it 
optimizes planning, ensures compliance, 
and aligns project goals with a budget. 
The solution offers improved control and 
reporting and eliminates staffing risk with 
case management tools. It provides a 
standardized framework for efficient 
project execution, enhancing overall 
performance while maintaining 
transparency and cost control.

• Poor governance
• Frequent change in requirement 
• Compromising quality
• Missing timeline
• Overspending budget
• Missing digital adaptation
• Ineffective change management
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Our Solution
TechM PMaaS gives assistance in adaptability and flexibility. You can appoint our subject matter experts to 
regulate as and when the need arises, however long you want. This reduces the hassle of evaluating different 
techniques, procedures, strategies, and devices. PMaaS brings experiences, points of view, devices, and 
advancements with them. As such, with PMaaS you can set aside time and cash, and consequently gain the ability, 
speed, and quality.

Project Management Advisory – PMaaS

Below are TechM’s extensive solution portfolios – 

Objectives

• Capacity
• Skills and Capabilities
• Timely Availability
• Cross Portfolio Usage
• Needs Planning
• Consistency

• Catalog / Capacity / Project-Based Pricing
• Flexible Capacity
• Multi-Vendor for Single Source
• Cost Predictability and Optimization
• Results-Based Business Model

Problems Addressed Benefits delivered

Project Management as a Service

• High PM/PMO costs 
• Improve efficiency
• Improve efficiency (project outcomes)
• Capacity
• Consistency
• Cross portfolio usage

• Digitized PM admin activities enable governance and 
work package management

• PM input for monitoring and status reporting is 
minimized

• Customized stakeholder management reporting is 
available at different user levels

Problems Addressed Benefits delivered

Managed Services Advisory

• Visibility
• Control
• Create business value
• Ensure quality

• Strategy and planning
• Management
• Values and influence

Problems Addressed Benefits delivered
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Project Management Advisory

• Inadequate project management tools for 
• supporting & tracking projects.
• Overlapping responsibilities among multiple 

sections
• bsence of dedicated project teams
• Absence of appropriate metrics to measure 

project health
• Poor adherence to existing processes

• Centralized PMO team for business 
analysis and evaluation.

• Evaluation provided to IT Sponsor for 
project selection and prioritization.

• racking of IT budget for each portfolio
• Prioritization and execution of critical 

projects

Problems Addressed Benefits delivered

Tool and Methodology Advisory

• Visibility
• Control
• Business value outcomes
• Quality assurance

• Strategy and planning
• Governance
• Value and impact

Problems Addressed Benefits delivered

Project Sustenance and Service

• Lack of change awareness
• Fear of layoffs
• Significant impact on business practices
• Diverse employee experience due to skills 

gap and global reach
• Transitioning from multiple systems to a 

single platform.

• OCM Workshop by Function
• Change readiness analysis, timely risk 

assessment, survey and interviews to 
identify organizational flow.

• Develop a cultural focused change 
management plan.

• Create change champions

Problems Addressed Benefits delivered

Change Management Advisory

• No OCM strategy or change case
• Managing leadership disputes 

re-arrangements
• Challenges posed by diverse age, nationality, 

and power.
• Unclear and unfocused communication.

• Revised OCM strategy and plan
• Thorough impact analysis
• Comprehensive training delivery
• Periodic publication of change 

management interventions.

Problems Addressed Benefits delivered



Benefits 

The NXT.NOWTM Advantage
• Well defined universally admired PMaaS framework 

• Exclusive propositions like Transformational Business Analysts and Agile Coaching Services

• Hands-on experience servicing Fortune 100 clients with PMaaS capability

• Global leader in CME PMaaS

• Large pool of highly and cross skilled project managers, business analysts, program managers, and 
role-based talents

Manage peak workload by 24%

Improve capability by 14%

Reduce procurement efforts by 5% Reduce management efforts by 16%

Increase in productivity by 19%

Improve delivery quality by 22%
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