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Bringing it all together for 
The NEW NORMAL

JAGDISH MITRA

NOW
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STORIES EMPHASIZING WHAT WE HEARD TODAY…

Business Potential in our top 50 
Manufacturing customers :. 

Engineering Cloud built in 
collaboration with leading 

partners

IP led large deal in AI 
Ops, Cloud & Legacy 

Transformation with a 
self funding model

Force multiplier 
(Domain-Digital-Design) 

solutions that cuts 
across industries

Human 
Centered

Experience
Intelligence Cloud 5G
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Q1 Q2 LAST 30 DAYS…

30%↑
YoY growth in Revenue from Wave 2

20%↑
Pipeline Growth in 6months

73
Large Deal Potential

SPEED AND SCALE OF DIGITAL TRANSFORMATION 

HAS BECOME SUPERSONIC …

Cost Take Out, Automation, 

Process Re-design, Security

Productivity solutions, Traceability, 

Cloudification, Carve-outs

Engagement, Experience and 

Service design, New Business Model

Trending 
Themes

Secure 
Remote 
Working

Productivity

XaaS
Migration

Supply 
Chain 

Resilience &
Continuity

Operational 
Cost 

Reduction 
Suite

Physical to 
Virtual 
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FUTURE READY

FITTEST? FASTEST?

IT IS THE SURVIVAL OF …
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NEEDLE ANALYSIS

Right challenge, 

defined ROI

SENTIMENT 

ANALYSIS

Customer 

Touchpoints

SOLUTION IDEATION

Design thinking 

Domain  Customers

COLLABORATIVE 

DISRUPTION

Technology, Startups
(Startnet, Makers Lab, 
Alliance) – TechMNxt

SUSTAINABLE GROWTH: “NEXT BEST PORTFOLIO (NBP)” 
ENABLED BY INSIGHTS, COLLABORATION AND DEEP TECHNOLOGY …

Engg. Cloud

Store-in-
a-Box

Large Deal

many more

Incentive Tech

Domain Partner

Ideation Biz Model

Process Architecture
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DIGITAL 
TRANSFORMATION 

OFFICE

Innovation Champion

25 X 250 Solutions

~50% Digital 

Force Multiplier Solutions

Digital First Wrapper

…etc.

NBP SQUAD
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EXAMPLE: TECHM WAY OF LARGE DEALS …

Large Deal Team
Business Analyst
Financial Analyst
Enterprise Architect
Deal Director

TEAM

PE Experts
CxO Advisory

Industry Analyst

COACHING

Mergers & 
Acquisitions
Carve Outs

New Business 
Models

Sole SOurcing

OPPORTUNITY

PROACTIVE 
LARGE DEAL CREATION

+
INCREASE

WINABILITY

SOLUTIONING

IDEATION BIZ MODEL

PROCESS
ARCHITECT

URE

DIGITAL 
TRANSFORMATION 

OFFICE

INCENTIVE TECH

DOMAIN PARTNER

NBP SQUAD
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NEEDLE
ANALYSIS

COLLABORATIVE DISRUPTION

SOLUTION
IDEATION

SENTIMENT
ANALYSIS
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INFLUENCING

OPPORTUNITYINTELLIGENCE

MANAGING

RAINMAKER

INFLUENCING
(Board, CEO –
budget on digital 
Technology)

MANAGING
(P&L – Run & 
Change)

OPPORTUNITY/ 
SOLICITING

(Digitalization - Product 
& services, thought 

leadership)

INTELLIGENCE
(Customer, Competition, 

Domain & technology)

PR/ 
Renewals/ 
Annual 
Reports

EMPOWERING OUR FRONT END WITH 
DATA AND AI POWERED TOOLS…

Account Research

Portfolio Adjacency

Financial benchmarking

Sales Navigator | Deal 
Analyzer | Account Status 

Indicator | Siri for Sales

Deal Desk

Comp Intel CXO Tracker

Client Connect

AI

Data

Data & CX

#NewAgeDELIVERY

Analytics
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CONTEXTUALIZED MARKET PENETRATION STRATEGY 
…

T60, T300, T650
Reinforce

Retain
Rotate

Repurpose

Smart Insights: Knowledge Center on NXTBestOffering powered by 

#NewAgeDELIVERY
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4.8% 
Q1-Q2 
Growth 40%

Large Deal 
Growth~50% 

Digital Revenue

WITH DEMONSTRATION OF 
CLEAR OUTCOME …

MARKET STRATEGY

#NewAgeDELIVERY

PERSONALIZED OFFERING AI DRIVEN LEARNING

&

OPERATIONS

AI & DATA |  AUTOMATION | EXPERIENCE

INFLUENCING

OPPORTUNITYINTELLIGENCE

MANAGING

PORTFOLIO
DOMAIN DIGITAL DESIGN

NEEDLE
ANALYSIS

COLLABORATIVE DISRUPTION

SOLUTION
IDEATION

SENTIMENT
ANALYSIS
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WE ARE ON A MISSION TO LEAPFROG TO THE FUTURE (NXT) 

…AND WE ARE DOING IT NOW … TECHM.NXT.NOW

Operations

Foundation

Outcome

Growth
Large Deal Digital

Account 

Category

Access
KM

Insights Strategy Portfolio

MARKET TRANSFORMATION CAPABILITY TRANSFORMATION

A I

Cyber 
Security

Data
Analytics

C X  &  D i g i t a l  d e s i g n

Core Technologies

XaaS Offerings

I o T

N e t w o r k
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…is normal for us

Tech Mahindra

NXT.NOW
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