Client: Apex Body of major ports, India

Business scenario

= Need for Standardization and single source of truth

= Need for Productivity Improvement

= Create Paperless Offices across ports

» Informed Decision-Making

= Efficient Liaison between Ports, Ministry and other Agencies
= Need for digitization of port processes

Tech Mahindra's Solution/Tools Used

Digital Transformation of 6 Major Ports of India

= SAP S/4HANA Enterprise Management Implementation + TOS + HIS + Eoffice

= Newgen DMS with Scanning and Digitization
= Migration cockpit for Data migration

» |ntegration with multiple systems

= Set up of Command control Centre for Ports.

Business Benefits
=  SAP S/4HANA Simplifications and Innovations:
= Fiori Apps for better User Experience and higher productivity

= Scalable and Futuristic Solution for addition of ports and suitable for port autonomy
= SAP S/4 HANA implementation would help ‘ streamline the Port Operations and

increase productivity

= This digital transformation would help achieve a greater focus on analytics, insights
driven faster decision enablement, accurate & timely information delivery,

ABOUT TECH MAHINDRA

Tech Mahindrais a specialistin digital transformation, consulting and business re -engineering
solutions. We area USD 4.9 billion companywith 121,840+ professionalsacross 90 countries. We

provide services to 930+ global customers including Fortune 500 companies. Our innovative

platforms and reusable assets connect across a number of technologies to deliver tangible

business value to all our stakeholders.

We are part of the USD 21 billion Mahindra Group that employs more than 200,000 people in over

100 countries. Mahindra operatesin the key industries that drive economic growth, enjoying a
leadership position in tractors, utility vehicles, information technology, financial services and

vacation ownership.
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