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CLIENT BACKGROUND

The client is a leading packaging and distribution
company headquartered in Australia. The company
manufactures fiber packaging (recycled paper,
corrugated boxes, cartons and distribution of
packaging materials), beverage packaging (glass
hottles, beverage cans, and wine closures) in
Australia and New Zealand, and offers packaging
and distribution services in North America.

Business Objectives

The client had sold its fiber packaging business to
a Japan-based paper company, which has a unit in
Australia. And therefore needed help with:

« Functional and technical separation of hoth
fiber packaging and beverage packaging
business units

«  Minimal disruptions to the business to ensure
a seamless transition

«  Smooth transition of the acquired business
without affecting the retaining business and
IT applications

«  Meeting legal requirements pertaining to data

Our carveout design principle
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SOLUTION

Tech Mahindra has decades of expertise in
supporting organization through various divestments
and acquisitions, making us the preferred solution
provider to the bottling major.

Tech Mahindra Approach

From Day One, our carveout design principle was
applied to ensure minimal disruption to its
stakeholders (including customers, suppliers, and
employees); and we also ensured:

« Analysis of applications and development of
the roadmap

«  Deploy like-to-like application infrastructure

« lterations of mock runs of replication with
focus on optimization of scope and outcome
of functional/integration testing

« Mockrun of the cutover focused on baselining
the timelines

«  Provision for access to migrated applications
ahead of final cutover
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BUSINESS & COMMUNITY IMPACT

With Tech Mahindra’s support across the carve-out journey, the bottling major was able to improve business focus,
flexibility and agility and maintain market leading position across relevant geographies
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