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n today's complex and competitive business environment, a well-honed Project
Management Oﬃce (PMO) is an imperative to enable companies to strategize

dovetailing of project results with business goals. PMOs have a pivotal role in

developing capabilities, processes and tools to foster attitudes and behavior amongst
business executives in a bid to achieve the desired results. Far too often, many wellintentioned projects are hamstrung because of vague and unclear understanding of what
it takes to execute a project in sync with the business goals. Billions of dollars are lost
each year due to failure of implementing best practices in project management. With
onslaught of the novel Coronavirus, projects are facing several new challenges. Many
project managers might have to take a step back from original plans in order to minimize
impact on project schedule and cost.
At Tech Mahindra, we assist organizations develop and improve their Project and
Programme performance with our proven Project Management Consulting services. We
use established methodologies, leading concepts and tools to ensure your PMO is
delivering maximum value. We manage your projects from initiation to completion. No
matter which industry you are in, if your active projects are missing milestones, our
Project Management Consultants can help you get your projects back on track.
We show you how to win at Project Management!
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PMO IN A BOX

MITIGATE PMO CHALLENGES
Every project has its own set of challenges that threaten its success. At Tech Mahindra
we believe your project is unique, which is why we provide comprehensive support to
control the critical elements of cost, schedule, scope and risk. We aim at mitigating and
addressing key challenges your business is facing.

Lack of clearly deﬁned
objectives and milestones to
measure progress

Limited visibility into project's
performance

Poor risk management
Remote project
management issues

Lack of appropriate change
management strategy

Limited visibility of available
resources and assets

Aggressive timelines for
delivery
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DISCOVER TECH MAHINDRA'S
'PMO IN A BOX' SOLUTION
Our 'Project Management in a Box' solution provides project management
methodology in a box. It includes processes, tools and established methodologies to
boost the eﬀectiveness of an organization's projects and programs. It is scalable and
conﬁgurable to suit speciﬁc organizational needs.
Ready-to-use
and all built-in
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All types of
projects

Pay as you go
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Pre- deﬁned processes
and customized tool sets

Plug and Play
templates
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360 Support over
plan -buildintegrate- run
lifecycle

Standard timetested processes
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PROGRAM
GOVERNANCE

EXPENSE MANAGEMENT

PORTFOLIO

ASSESSMENT

PMO IN A BOX

MANAGEMENT RESOURCE MANAGEMENT
SUPPORTBUDGETING AND FORECASTING
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TIME MANAGEMENT

Hosted tooling solution

EXPLORE THE VALUE OF PMO
IN A BOX SOLUTION

2

Collaborate in
real-time and manage
virtual teams

3

Optimize margins
and improve
PMO function

Gain complete

4

1 project visibility

8 Improve
accountability

Optimize resource
allocations

Increase turn

5 -around time
Reduce

7 cycle time

successful
projects
6 Drive

PARTNERSHIP AND ALLIANCES
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HOW WE WORK
WE UNDERSTAND THAT NO ONE
SIZE FITS ALL
We review and assess your current workﬂows and organization's project management
maturity to give you the most suitable and best recommendation. We leverage our
project management experience and expertise, proven toolsets, and established best
practices to tailor solutions that meet your PMO needs.

Discover

PHASE 1
►

Understand and assess

PHASE 2
►

current status of PMO
►

Process Maturity Analysis

Design Program Operating
model

►

Determine changes required in

Design

processes and tools

PHASE 3

Deploy

PHASE 4

►

Deploy Planners

►

PMBox Run Mode

►

Enable Processes and

►

Governance Measures for

Tools

Run Mode

Demonstrate
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CHOOSE THE RIGHT PMO
PACKAGE FOR YOUR
GROWING BUSINESS
Tech Mahindra's PMO in a box solution is available with various usage models based on
individual PMO requirements or depending on the size of the PMO Organization.
Choose the right PMO package for your business needs.

PMO Support
Model

PMO Plus
Model

PMOaaS
Model

Size of PMO
Organization

Small to Medium
Scale PMO

Large Scale PMO

Large Scale Complex
PMO Operations

Service Delivery

As per agreed
services

As per agreed
services

As per service
catalogue

Staﬃng Model

Onsite and Oﬀshore

Onsite and Oﬀshore

Onsite and Oﬀshore

Team Composition

Core Only

Core + Flexi

Core + Flexi

Contract -Minimum
Commitment

Annual Service
Contract

Annual Service
Contract

Annual Service
Contract

Top-up Option

Yes

Yes

No, Volume Based
Price Slabs

Time to Start
Engagement

2 ~ 3 Weeks

3 ~ 4 Weeks

4 Weeks

Commercials

Priced for Fixed
Capacity/Month

Priced for agreed
scope

Priced against
service catalog

Delivery Excellence Measurement Criteria

Deliverables Based

Performance
Based

SLA Based

Customer Access to
PMO Tool

No

Key Dashboards
& Reports

Key Dashboards
& Reports

Subscription Frequency

Monthly

Monthly

Monthly

Invoicing Frequency

Monthly

Monthly

Monthly

PMO IN A BOX
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OUR CREDIBILITY

PMO
PMO
delivery hub for
1 Managed
2 Managed
3 PMO
4
Support for a leading
Support for a leading
largest Telecom
Pharma company in
USA

Pharma company in
Europe

Platform support
Hosted PMO and
5 PMO
and PMO services for 6 managed PMO
largest Automobile
manufacturer in Japan
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services for a leading
Utilities ﬁrm in UK

operator in EMEA

support services
7 PMO
8
for largest US based
Oil ﬁrm

PMO support and
platform services for a
leading Electronic &
Bio-analytical ﬁrm in
USA

Managed PMO &
automation for a
leading Medical
Device Manufacturer
in USA

YOUR QUEST FOR THE
RIGHT PM TOOL ENDS HERE.
Learn how Tech Mahindra's PMO in a Box solution
can help elevate your business.
Reach us at befutureready@techmahindra.com
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ABOUT TECH MAHINDRA
Tech Mahindra represents the connected world, oﬀering innovative and customer-centric information
technology experiences, enabling Enterprises, Associates and the Society to Rise™. We are a USD 5.2
billion company with 123,400+ professionals across 90 countries, helping 981 global customers including
Fortune 500 companies. Our convergent, digital, design experiences, innovation platforms and reusable
assets connect across a number of technologies to deliver tangible business value and experiences to our
stakeholders. Tech Mahindra has been recognized amongst India’s 50 best companies to work for in 2020
by the Great Place to Work®? Institute. We are part of the USD 21 billion Mahindra Group that employs
more than 240,000 people in over 100 countries. The Group operates in the key industries that drive
economic growth, enjoying a leadership position in tractors, utility vehicles, after-market, information
technology and vacation ownership.
(*Figures as per Q1,2020)

ABOUT BE. TECH MAHINDRA CONSULTING
We are the Business Excellence team, Tech Mahindra's consulting unit. We help clients achieve business
objectives in the digital era
v

We work with clients to develop and implement digital transformation strategies that impact their
products and business models

v

We help our clients transform their operations and processes in line with this strategy

v

We also help them build a key enabler for achieving these objectives: agility and automation in the
technology function

v

Our program and change management services ensure on-track implementation of the various
transformation initiatives

All of these services are underpinned by proven methodologies, frameworks and tools. These are based
on design thinking approaches that ensure stakeholder buy-in at each stage. Our clients ﬁnd our global
experience, collaborative approach, and the ownership we bring to ensure outcomes in every one of our
engagements, as a key diﬀerentiator.

Connect with Us
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