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We are a $1 billion story. Our 3-4-3 Strategy is a key enabler for our ~14% 

CAGR growth through the last 3 years

3 Mega Trends 4 Big Bets Address 3 Objectives

Growing demand for Mass 

Customization

Human- Robot Collaboration 

on the rise

Rapid IT – OT Convergence 

Smart Products 

IoT enabled Devices

Smart Manufacturing

Industry 4.0 / Factory of the 

Future

Connected Aftermarket

Customer Centricity

Run Better

Change Faster

Grow Greater
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3-4-3 Acceleration through SIX Pillars of Execution

Each 100Mil+ 

business              

Sub Vertical.

Automotive to hit 

half billion mark 

soon

Large Manufacturing 

GDP markets : 

Japan-China-India-

Germany-Nordics-

USA-Mexico

14% of our business, 

growing at 30%

Working with top50 Mfg

clients & 12 are large 

transformation

IoT, Analytics, 

Autonomous 

Electronics, 

Mobility, cloud 

ERP - are 85% 

contribute to 

digital 

consumption

Special focus on 

Industrial Product 

alliance

35/50 of our Manufacturing clients are Fortune500 companies

Working with 15 

startups, co-

invested in 3 of them

Sub 

Verticalization

Geo Specific 

Focus
4 Big Bets
Solutions

Digital 

Technologies

Start-ups 

Partnership

Product  

Alliances
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Accelerating NXT Through Investment in Manufacturing Labs

Factory of Future Lab, Bangalore

IoT Co-Innovation with IBM, 

Munich

MaGIC Lab, Chennai

TechM-Gao Feng AI Lab 

Shanghai

HP Enterprise Lab

Embedded & Electronics 

Lab

PTC Lab
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Pattern of Transformation across Manufacturing Companies

TechM was playing in the 3.5% revenue of CIO+CTO… & expanding to play in the 5% revenue of          

CIO+ CTO+Product head+Plant head

Shrinking from 2.4% to less than 2% of the 

revenue 

Increasing from 4%(FY13) to 6%(FY19) of 

the revenue

30-40% of this budget for embedded, software, IoT, OTA, 

ADAS, cloud, 5G (2% technology budget)
Manufacturing Product Technology 

Budget

IT Budget

Factory Technology Budget

Plant Technology budget growing at 3X (1% 

revenue) 

AR-VR, Industrial IoT, additive, 5G, digital twin, factory 

MES-PLM, factory ERP
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Case Study : Global Top5 Japanese Auto OEM
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Global capability Management (by 

functional domain)

More standardization across 

regional organizations - Less region 

specific processes

Digital 

Foundation

Common enterprise technologies 

and architecture 

New/Strengthened roles: Digital 

Officer, Tech Officer, Enterprise 

Architect, Data Officer, Information 

Security Officer

Set-up of digital hubs to 

support innovation, delivery, 

upskilling

TechM

Contribution
 Traditional ADMS revenue shrunk by 10%.... We deliver same scope, at a better SLA, at less cost. Using automation, 

LeanIT, Cloud transformation. The approach called ‘GREEN to GREAT’

 Global Warranty program, aimed to reduce cost of warranty by 15%

 Digital Dealership, helping improve JDPower CSI-SSI by 10 points

 Mobile app factory for CX

 Factory optimization to deliver 6% more throughput from the same factory asset

Future 

Enterprise

Intelligent 

Operations 

(Workplace)

Intelligent 

Operations 

(Workforce)
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Warranty AutonomousFactory

‘WARRANTY – FACTORY – AUTONOMOUS’

ManufacturingNXT
As a business solution provider 
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DELIVERING EXPERIENCES NXT

BUILDING NXT GEN MOBILITY & SHARING CONCEPT CARS AND PODS

I n d u s t r i a l  D e s i g n

D i g i t a l  T e c h n o l o g y ,  

p r o c e s s  r e d e s i g n ,  

E n g i n e e r i n g
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Disclaimer

Tech Mahindra Limited, herein referred to as TechM provide a wide array of presentations and reports, with the contributions of various professionals. These presentations and

reports are for information purposes and private circulation only and do not constitute an offer to buy or sell any services mentioned therein. They do not purport to be a complete

description of the market conditions or developments referred to in the material. While utmost care has been taken in preparing the above, we claim no responsibility for their

accuracy. We shall not be liable for any direct or indirect losses arising from the use thereof and the viewers are requested to use the information contained herein at their own

risk. These presentations and reports should not be reproduced, re-circulated, published in any media, website or otherwise, in any form or manner, in part or as a whole, without

the express consent in writing of TechM or its subsidiaries. Any unauthorized use, disclosure or public dissemination of information contained herein is prohibited. Individual

situations and local practices and standards may vary, so viewers and others utilizing information contained within a presentation are free to adopt differing standards and

approaches as they see fit. You may not repackage or sell the presentation. Products and names mentioned in materials or presentations are the property of their respective

owners and the mention of them does not constitute an endorsement by TechM. Information contained in a presentation hosted or promoted by TechM is provided “as is” without

warranty of any kind, either expressed or implied, including any warranty of merchantability or fitness for a particular purpose. TechM assumes no liability or responsibility for the

contents of a presentation or the opinions expressed by the presenters. All expressions of opinion are subject to change without notice.

THANK YOU


