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ENTERPRISE BUSINESS: THE TRANSFORMATION

RUN CHANGE GROW

Manufacturing | BFSI | Healthcare 
| Retail | T&L | Hi-Tech

DIGITAL PARTNERIT OUTSOURCER
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WINNING WITH THE DIGITAL RE-INVENTORS

115,000+ Digital 101 & 201 
trained associates

Products & Platforms
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Partners Digital Labs
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Platform

100+ Home grown or partners 
collaborated solutions
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DIGITAL RE-INVENTORS: TRANSFORMING EXISTING CUSTOMERS 

• Currently selling top EV brand

• Digital dealership

• Customer Satisfaction improved by 11 points

• 25% increase in sale of premium brand

85+ year old, Global Top 5 Auto OEM

• Production cost escalation 

• Customer Services and FoF (SMART Production)

• Delivered 30% cost efficiency

Leading Aerospace & Defence Manufacturer

• Among Top 3 

• Disruptive threats from local players

• Digital partner in new product launch 

• 50% reduction in time to market

150+ years old Global Food Company

• Lack of connect with millennials

• Digital offers

Tier-1 Global Bank
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• Improving employee productivity

• Digital workspace transformation for 50,000 users

160+ year old Global Top 5 Healthcare Payer 

• Accelerating digital engagement by leveraging the Cloud 
and enabling AI

140+ year old Global 200 Insurance Provider 

• Challenged by Fintech companies and poor Cx

• Customer Engagement/ Mobile Banking through Digital 
CRM / Cloud

• Lead conversion improved 2x

• 10% rev uplift through cross-sell / Up-sell

200+ year old Bank with 500Mn+ customers 

• Rationalization of 12 data centres ensuring high availability

• Cloud roadmap

• Architecture & migration of 400+ applications to Cloud

• Business Analytics & Digitization of Assets

Global Top 5 Utility player

DIGITAL RE-INVENTORS: 
WINNING WITH THE INCUMBENTS / SERVICE PROVIDERS
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PANEL DISCUSSION

RUN – CHANGE - GROW
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DIGITAL IN MANUFACTURING – 4 KEY BETS

IoT based
Smart solutions

Connected 
Aftermarket

Manufacturing
Analytics

Factory of
the Future

Smart Cars – EV, HV

Mobility & Sharing

Smart Servicification

Next Gen CX

AI & RPA for 
warranty automation

Digital twin

Robotics & Line automation

IT – OT Integration

Edge - Stream - predictive

Algorithms, ML IPs
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DIGITAL ACROSS VERTICALS– 3 KEY BETS

Digital Healthcare Smart Cities Smart Appliances

Telemedicine for Remote Clinics

Remote Patient Monitoring

eICU – Critical care management

C3 and Safe City Management

Parking, Lighting, Waste,  
Traffic Management

Healthy food dispenser

Predictive Maintenance
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DIGITAL IN BFSI– 3 KEY BETS

Core Banking & 
Wealth Transformation

Disruptive Services Digital Enablement

Core transformation

Platform services

AI infused solutions

BlockChain ecosystems 

IoT

Smart Analytics 

Bank-in-a-box  
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ENTERPRISE BUSINESS: THE JOURNEY SO FAR

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17

Revenue

~5% CAGR prior to the merger

5P 
Execution 

Framework

Enterprise 
123

Strategy

~14% CAGR post-merger
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Disclaimer

Tech Mahindra Limited, herein referred to as TechM provide a wide array of presentations and reports, with the contributions of various professionals. These presentations and

reports are for information purposes and private circulation only and do not constitute an offer to buy or sell any services mentioned therein. They do not purport to be a complete

description of the market conditions or developments referred to in the material. While utmost care has been taken in preparing the above, we claim no responsibility for their

accuracy. We shall not be liable for any direct or indirect losses arising from the use thereof and the viewers are requested to use the information contained herein at their own

risk. These presentations and reports should not be reproduced, re-circulated, published in any media, website or otherwise, in any form or manner, in part or as a whole, without

the express consent in writing of TechM or its subsidiaries. Any unauthorized use, disclosure or public dissemination of information contained herein is prohibited. Individual

situations and local practices and standards may vary, so viewers and others utilizing information contained within a presentation are free to adopt differing standards and

approaches as they see fit. You may not repackage or sell the presentation. Products and names mentioned in materials or presentations are the property of their respective

owners and the mention of them does not constitute an endorsement by TechM. Information contained in a presentation hosted or promoted by TechM is provided “as is” without

warranty of any kind, either expressed or implied, including any warranty of merchantability or fitness for a particular purpose. TechM assumes no liability or responsibility for the

contents of a presentation or the opinions expressed by the presenters. All expressions of opinion are subject to change without notice.


