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3-4-3 STRATEGY DRIVING STRONG RESULTS: ~26% CAGR IN LAST 2 YEARS

3 MEGA
TRENDS

Fragmented,
Specialized Value
Chains

Evolving Risk
Management —
loT, Al, Real
Time Data

Dynamic
Regulatory
Environment

4 BIG BETS

Smart Digital | Digital Service

Digital CX :
e Assistants Design

Frictionless Customer Journey

Risk Management-as-a-Service
Platforms

Loan Management | Superannuation

Fintech, InsurTech collaboration network .
FinTech

Ecosystem

Innovation;
Driving IP

Al/ML Solutions |  Blockchain
Solutions

Wealth / Core Banking Transformation

Underwriting & Claims

. ‘ Workspace
Transformation Transformation

Transformation

€ SOFGEN"

3 CEO
OBJECTIVES

RUN
BETTER

CHANGE
FASTER

GREATER




EXECUTING THE 3-4-3 STRATEGY

® ® o

Digital CX Platforms Innovation; Driving IP Core Transformation
Focus on building Strong Sub Vertical Focus. Partnering and investments  Strong growth in Core
niche capabilities Traction in digital solutions in micro-vertical business banking from

and digital and platforms. Focus use-cases leveraging Al, ML  challenger banks and

transformation areas: RPA in Banking, & Blockchain and help Insurance customers.
stories by leveraging Loan Origination, them scale. Focus on Cloud
portfolio companies. Automation in GRC, Eg. TradelX, MachineOS, implementations and
Eg. Sofgen, BIO, Payment Transformation, Blueprism, R3 Corda, NexGen IMS.
Target Omni channel Banking and Hyperledger Fabric

Insurance



TRANSFORMING EXISTING CUSTOMERS & IMPLEMENTING EMERGING
TECHNOLOGIES

A British Multinational Bank with One of the Top-3 Canadian :
: : : .. A Large Australian Bank
Operations in 70 Countries Multinational Bank
. Strategic partner with 360 . Presence in 100+ Programs . Improving employee
degree relationship across LOBs productivity
. Core-banking Transformation . Co-investing in Nex-Gen . Digital workspace
along with Digital channels, Solutions transformation for 25,000+
Blockchain and Automation . Technology Modernization to users
developing Digital Ecosystem . Managing the Complex Core

Banking Systems

Large FS Institution Based out of

Leading P&C Insurance Company in

One of the Top-5 Insurers in Australia

Thailand Singapore
. Datacentre Transformation . Cloud based PAS . Automation in Core Processes
. NexGen IMS Implementation . Implementation of Digital
. Digital Agent and Customer Platform facilitating

Onboarding Frictionless Customer Journey



THANK YOU

Disclaimer

Tech Mahindra Limited, herein referred to as TechM provide a wide array of presentations and reports, with the contributions of various professionals. These presentations and
reports are for information purposes and private circulation only and do not constitute an offer to buy or sell any services mentioned therein. They do not purport to be a complete
description of the market conditions or developments referred to in the material. While utmost care has been taken in preparing the above, we claim no responsibility for their
accuracy. We shall not be liable for any direct or indirect losses arising from the use thereof and the viewers are requested to use the information contained herein at their own
risk. These presentations and reports should not be reproduced, re-circulated, published in any media, website or otherwise, in any form or manner, in part or as a whole, without
the express consent in writing of TechM or its subsidiaries. Any unauthorized use, disclosure or public dissemination of information contained herein is prohibited. Individual
situations and local practices and standards may vary, so viewers and others utilizing information contained within a presentation are free to adopt differing standards and
approaches as they see fit. You may not repackage or sell the presentation. Products and names mentioned in materials or presentations are the property of their respective
owners and the mention of them does not constitute an endorsement by TechM. Information contained in a presentation hosted or promoted by TechM is provided “as is” without
warranty of any kind, either expressed or implied, including any warranty of merchantability or fitness for a particular purpose. TechM assumes no liability or responsibility for the
contents of a presentation or the opinions expressed by the presenters. All expressions of opinion are subject to change without notice.



